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Latest News

• SABS/ISO Standards in FM

• SANS in final stages of adoption of ISO41001 Facility 
Management System

• 41011 FM Vocabulary, 41012 Sourcing and Agreements, 
41014 Strategy, 41018 Policy

• 41019 Tech Report on Sustainability and Resilience

• SANS/ISO 41015, Influencing organizational behaviours 
for improved facility outcomes

• ISO41017, Guidance on emergency preparedness and 
management of an epidemic

• ISO/SABS Working Groups

• Sustainability, Technology, FM Organisation, Updating old 
standards.
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Benefits of 
Standards in FM

• Improve local and international trade

• Improved workforce productivity, safety and 
health and well-being;

• Improved communication of requirements 

• Improved efficiencies and effectiveness, thus 
improving cost benefits to the organisation

• Improved service consistency
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SANS/ISO 410O1 
Facility 

management 
system 

requirements
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ISO DTR41019 
Facility 

management’s 
role in

sustainability, 
resilience and 

adaptability

• Climate change, net zero emissions and the 
circular economy

• Sustainability, resilience and adaptability

• Sustainable Development Goals (SDGs)

• Role of International Standards in supporting the 
SDGs
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UN General Assembly Resolution 70/1, 2015

— People: We are determined to end poverty and hunger, in all their forms and dimensions, and to 
ensure that all human beings can fulfil their potential in dignity and equality and in a healthy 
environment.

— Planet: We are determined to protect the planet from degradation, including through sustainable 
consumption and production, sustainably managing its natural resources and taking urgent action 
on climate change, so that it can support the needs of the present and future generations.

— Prosperity: We are determined to ensure that all human beings can enjoy prosperous and 
fulfilling lives and that economic, social and technological progress occurs in harmony with nature.

— Peace: We are determined to foster peaceful, just and inclusive societies which are free from fear 
and violence. There can be no sustainable development without peace and no peace without 
sustainable development.

— Partnership: We are determined to mobilise the means required to implement this Agenda 
through a revitalised Global Partnership for Sustainable Development, based on a spirit of 
strengthened global solidarity, focused in particular on the needs of the poorest and most 
vulnerable and with the participation of all countries, all stakeholders and all people.”
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Emissions, 
Waste
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FM impact 
on SDG
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FM impact 
on SDG
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Resilience

• To prevent new and reduce existing disaster risks:

— understanding disaster risk;

— strengthening disaster risk governance to manage disaster 
risk;

— investing in disaster reduction for resilience;

— enhancing disaster preparedness

• Rehabilitation and reconstruction.

• Accordingly, specific climate-induced hazards require 
enhanced resilience and recovery capabilities.

• Adapting to hotter temperatures, more severe storms, 
increased drought, warming

• oceans, rising sea levels, loss of species, food shortages, 
increased health risks, more poverty and population

• Displacements
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Adaptability

(i) increasing the standard of protection to compensate for 
the increased magnitude of extreme events;

(ii) increased maintenance to cope with increased frequency 
of extremes and changes in ambient

conditions;

(iii) changed maintenance regimes from narrower 
maintenance windows e.g. as assets are used more

frequently;

(iv) land use planning and management to reduce exposure 
and manage hydrological flows, and

(v) raising awareness, preparedness, and incident 
management.”
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SDG Laws, 
Regulations, 

and Standards 
(South Africa)

SDG Description FM Area Applicable SA Acts, 

regulations and 

standards

1 No poverty Planning - resourcing, 

employment

Basic Conditions of 

Employment Act, BBBEE 

Act

2 Zero Hunger Planning - resourcing, 

employment

BBBEE Act, Minimum 

Wages Act

3 Good health and well-

being

Operations - Health and 

Safety Management

Occupational Health and 

Safety Act and its 

regulations

4 Quality Education Planning - training Basic Conditions of 

Employment 

Act, Employment Equity 

Act

5 Gender equality Planning - resourcing BBEEE Act, Employment 

Equity Act

6 Clean water and 

sanitation

Projects, operations -

utility management

National Environmental 

Management Act, 

National Water Act, SANS 

241-1 Water quality

7 Affordable and clean 

energy

Operations - Energy 

Management

SANS 1544:2014 Energy 

performance certificates



SDG related 
Laws, 

Regulations, 
and Standards 
(South Africa)

SDG Description FM Area Applicable SA Acts, 

regulations and 

standards

8 Decent work and 

economic growth

Planning - resourcing Basic Conditions of 

Employment Act, 

BBBEE Act

9 Industry, innovation 

and infrastructure

Planning, continuous 

improvements

National Building 

Regulations, SANS 

204:2014, and SANS 

10400 X, XA

10 Reduce inequality Planning - resourcing BBBEE Act, 

Employment Equity 

Act

11 Sustainable cities and 

communities

Planning, projects Climate Change Act, 

National Building 

Regulations, Disaster 

Management Act, 

SANS 22301:2020 

Business Continuity

12 Responsible 

consumption and 

production

Operations -

Procurement, Energy 

Management, Utility 

management

Green Building 

Council, SANS 

1544:2014 Energy 

performance 

certificates, NEMA 

Waste Act



SDG related 
Laws, 

Regulations, 
and Standards 
(South Africa)

SDG Description FM Area Applicable SA Acts, 

regulations and 

standards

13 Climate change Planning, projects Climate Change Act, 

Disaster Management 

Act, SANS 22301:2020 

Business Continuity

14 Life below water Planning, Operations National 

Environmental 

Management Act

15 Life on land Planning, Operations National 

Environmental 

Management Act, 

NEMA Waste Act.

16 Peace, justice and 

strong institutions

Operations Compliance to Acts 

and regulations. 

Statutory reporting 

requirements

17 Partnerships and goals Operations Collaboration with FM 

Associations, Green 

Building Council, 

South African National 

Energy Development 

Institute (SANEDI)



Additional Slides on Standards
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SANS 41015:2024 
Facility 

management —
Influencing

organizational 
behaviours for

improved facility 
outcomes

• Developing key relationships

— leadership;

— finance;

— procurement;

— human resources;

— information technology (IT);

— risk management;

— environment and sustainability;

— public relations;

— legal and regulatory requirements;

— government and community officials;

— service providers;

— customers and clients.

• Stakeholder Management

- Identifying key stakeholders

- Prioritizing stakeholders

- Systematic Programme of Engagement



Demonstrating 
and 

communicating 
value



Demonstrating 
and 

communicating 
value
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Change 
Management 

Process

• When behavioural change involves a high level of engagement from 
various interested parties, the

• organization should adopt a process approach to planning, 
coordinating and controlling the change process.

• The approach should include:

— plans to communicate the need for the change and the anticipated 
goals;

— what changes will occur and when they will be made;

— how interested parties will be affected and how they will benefit from 
the change;

— what are the CSFs to achieve the desired change outcome(s);

— how the CSFs will be measured and what measurement targets will 
constitute success;

— how and to whom the change metrics will be reported;

— plans to sustain the change behaviour.
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Thank you
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